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The Process:

The request for the one-pager came right
before Thanksgiving while the Dean of the
Libraries was out of town and was due the
week of Thanksgiving. Much of the initial
work of gathering information was done via

e-mail.

Old Model:

Allocations based
on previous year’s
budget plus or
minus a percent
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Problems:

* |ncreased tuition
dependency

* |ncreased marketplace
competition

* Limited support for
strategic priorities

Two questions had to be answered:

* What was the goal of the document?
o Assigned by Central Units Allocation
Committee: to inform committee
members about the Library

 What story should the document tell?
o The Libraries are integral to
members of the Auburn University
community and can help facilitate
the success of their instruction and
research needs.

New Model:

units

Benefits:

* Transparency
* Ability to respond to changes

Continuing the Process:

Revenues stay

departments

Departments
support central

Central Unit Allocations
Committee:

Make up: 20 Members

with

Charge:

* Promote collaboration

* Clarify expected service levels

* Evaluate funding levels for those

Central Units .
service levels

provide
services

Problem:
How do you explain your needs to a 20
member committee, many of whom do
not have a familiarity of how that unit
operates?

From Storyboard to

Final Document:
& Ask questions

& Find answers
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ORGANIZATIONAL OVERVIEW
Public Service: Techni

S ‘echnical Services Systems Special Collectis Dean’s Office

4 ) ¢ 0
r\/\/l 7 4 b neo v{; (v, . - él 250 48,992 Media & Digital Resource Center logins
| T SA el ¢ spaccollt (e
£ \ ol '/W{"'”"t”‘l‘\ D6 1.9 million database searches 17'9'92 reference .\("I
| ~ ] \ o questions answered o NN
‘ | — //‘ e 5682 study room users —
A N = . =
| ¢ s : / ) ; MEASUREMENT STATISTICS
| o — i d o Fasi 23.00 » Interlibrary Loan:
ok O & b t Statf 737.00 Staff 9.00 22,758 loaned 2014-2015 Association of Research Libraries
N ¥l . L na Professiona +9.00 o . « 10,006 borrowe d Key Performance Indicators and
Wiﬁiﬁkwi ek W:/K whe e o — Fret 2499 : Benchmarking Measurements
[ Qlty? + = - v = TOTALFTE 13611 s s 63.11 s
= " Rl N Rank (n=114)
A . Fina Employee Da - 6 o .
}é‘lﬁ Ak ol / LA Ut e pendliineeg ; R RATE e L . 11500litemscheckedout ~  [Total Expenditures 108
w . oA X « £
g oloredt uoems 4 T 2014-2015 Key Perfc Indic, d R sall & Wi 106
EWm /9(9706/ ;)'WQJ,M el ,W'AJMA e o ((,urw"d— % e P " ‘:”‘Isl - "‘e:_t
eeeeeeeeeeeeee
Dcvl"”v “Nno V‘{/ g “’/L‘ 140,153 items acquired and < v
Opnall nomdz. cataloged Number of Staff
Overall Rank
| » 5o g : (
. L A A o Al
. Pt Pt iy
| M %w:hu’pw%/&“?{% i mémd«, il pee—/dost ?M_ﬁ”
il V& Tk i g
Uoapblat B /i MDRL vase?
de « Stonk & B ! o
g i ugdized B St
by oy NG {TI22d /W(yu.obg'TDS
Cb (L&(/ -
s ] Neowes e
7 { ato kede i) i
s bardwgs Uraowt] m*ﬁ‘f e o
hoolzs :":“’“;A.? " derna o‘r((,wuzc«
A=A a & 7

The compressed time period
required skillful communications

The one page format fitted our
organization relatively well

There wasn’t enough time to review
and correct information provided
from campus offices

Library data is not centralized

The information required limited
our ability to tell the story we
wanted
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